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Manchester Health and Wellbeing Board
Report for Resolution

Report to: Manchester Health and Wellbeing Board – 2 November 2016

Subject: Prospectus for the Manchester Local Care Organisation

Report of: Ian Williamson, Chief Officer, CMCCG
Hazel Summers, Strategic Director Adult Social Care
Claudette Elliott, Chief Operating Officer, SMCCG

Summary

The Health and Wellbeing Board is asked to receive the Draft Prospectus for
commissioning community based out of hospital services in the city of Manchester.

The Prospectus details our ambition for the delivery of community based out of
hospital care through a Local Care Organisation (LCO). Commissioners see many
benefits for the people of the city in bringing together and integrating health and care,
and its contribution to, the financial and clinical sustainability of our health and care
system, as detailed with the city’s Locality Plan. The Health and Wellbeing Board is
asked to note the contributions made to date in developing the prospectus. A
proposal for the provider selection process will be shared with members of the Health
and Wellbeing Board at the meeting scheduled for the 18 January 2017.

This LCO Prospectus outlines a major opportunity for our system, the scale and
magnitude of which are significant.

Recommendations

The Board is asked to:

• Note the progress made to date
• Note the Draft Prospectus and its ambitions
• Agree to commissioners undertaking a stakeholder consultation exercise
• Agree to commissioners presenting the outcomes, with recommendations to

the Board on the 18 January 2017.
• Note that a proposal for the provider selection process will be shared at the
• Board meeting scheduled for the 18 January 2017.

Board Priority(s) Addressed:
Health and Wellbeing Strategy
priority

Summary of contribution to the strategy

Getting the youngest people in our
communities off to the best start

The Prospectus, details commissioners
ambition for the delivery of new models of
care, for both Adults and Children’s,
through a Local Care Organisation. The

Improving people’s mental health and
wellbeing



Manchester City Council Item 5b
Health and Wellbeing Board 2 November 2016

Item 5b – Page 2

Bringing people into employment and
ensuring good work for all

key features and defined outcomes of the
LCO all align to the 7 Health and Wellbeing
Strategy priorities.Enabling people to keep well and live

independently as they grow older
Turning round the lives of troubled
families as part of the Confident and
Achieving Manchester programme
One health and care system – right
care, right place, right time
Self-care

Links to the Manchester Health and Social Care Locality Plan

The three pillars to deliver
the Manchester Health and
Social Care Locality Plan

Summary of Contribution or link to the Plan

A single commissioning system
ensuring the efficient
commissioning of health and
care services on a city wide
basis with a single line of
accountability for the delivery of
services

‘One Team’ delivering
integrated and accessible out
of hospital community based
health, primary and social care
services

The development of a Prospectus is a key
component to support the procurement of a Local
Care Organisation for Manchester.

A ‘Single Manchester Hospital
Service’ delivering consistent
and complementary
arrangements for the delivery
of acute services achieving a
fully aligned hospital model for
the city

Lead Board Member:

Mike Greenwood Chair North Manchester CCG
Dr Michael Eeckelaers Chair Central Manchester CCG
Dr Philip Burns Chair South Manchester CCG
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Contact Officers:

Name: Ian Williamson
Position: Accountable Officer Central Manchester CCG
Telephone: 0161 765 4755
Email: Ian.williamson3@nhs.net

Name: Hazel Summers
Position: Strategic Director Adult Social Care
Telephone: 0161 234 3952
Email: H.summers@manchester.gov.uk

Name: Claudette Elliott
Position: Chief Operating Officer South Manchester CCG
Telephone: 0161 765 4152
E-mail: Claudette.elliott@nhs.net

Background documents (available for public inspection):

The following documents disclose important facts on which the report is based and
have been relied upon in preparing the report. Copies of the background documents
are available up to 4 years after the date of the meeting. If you would like a copy
please contact one of the contact officers above.

• The Greater Manchester Strategic Plan: Taking Charge of Health and Social
Care in Greater Manchester.

• Our Manchester Strategy
• The Manchester Locality Plan
• Manchester Children’s and Young Peoples Plan
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1. Introduction:

This report seeks to advise the Health and Wellbeing Board of the Manchester
Commissioners intentions with regards to commissioning community based
out of hospital care. Attached to this report is a Draft Prospectus for
commissioning community based out of hospital care from a Local Care
Organisation.

2. Background:

The Locality Plan clearly sets out the scale of the challenges we face during
the next 5 years. Included within the plan are the steps we will be taking to
ensure we are clinically and financially stable during that timeframe.

The Health and Wellbeing Board will be aware of the journey we have been
undertaking since 2014, through the work of the Living Longer Living Better
Programme, when we embarked on defining how we will change the face of
how care is delivered in this city.

We have tested new ways of working and can clearly see some of the benefits
for people, and for our system, by having a better coordinated approach to
how health and care is delivered.

In meeting the challenges outlined in the Locality Plan we have clearly
stipulated we will change the way that our system delivers community based
out of hospital care, through a Local Care Organisation.

3. Progress:

Commissioners have been taking the necessary steps to prepare a
commissioning Prospectus that details the expectations of a Local Care
Organisation in the delivery of community based out of hospital care. We are
now in a position to share with the Health and Well Being Board, the Draft
Prospectus for Manchester Local Care Organisation.

The Prospectus describes what commissioners will commission through a
single contract over a 10 year period. The services covered within the
prospectus will be for Adults, Children and Young People and Families. Due
to the complexity of the task we aim to implement a phased approach with a
focus on Adults in the first year. We should not underestimate the scale,
complexity and expectations, which will be required of the LCO.

In developing the Prospectus we have received vital and valuable
contributions from Commissioning staff across the CCGs and MCC, CCG
Boards, MCC Senior Management Team. More importantly we have reflected
and incorporated what people in the city have told us about how we can
improve their experience in accessing and receiving care.

4. Provider Selection Exercise



Manchester City Council Item 5b
Health and Wellbeing Board 2 November 2016

Item 5b – Page 5

As commissioners we are bound by the current regulatory framework:

• Public Contracts Regulations 2015 ( “PCR15”)
• NHS (Procurement, Patient Choice and Competition) (No 2) Regulations

2013 (“PPCCR”)

Working alongside commissioners we have strong legal support providing the
necessary advice, to ensure that the Manchester system secures the provision
of community-based services through an LCO, within the regulatory
frameworks detailed above.

5. Assurance processes

We have been advised that the GM Health and Social Care Partnership will
assume overall responsibility for assuring the Manchester system readiness to
proceed with the process for selecting a provider.

6. Timeframes

Recognising the complexity surrounding the scale of the services to be
commissioned, in the first instance it is the intention of commissioners to put in
place, an Alliance Agreement during 17/18, with the overall aim of awarding a
full contract to operate from April 2018.

7. Next Steps:

To ensure that the Manchester system is sufficiently prepared and able to
meet the timeframes stipulated above, the Manchester CCGs and Manchester
City Council will be asking for feedback from partner organisations,
stakeholders and staff about the LCO prospectus. This will begin after the
Health and Wellbeing Board on the 2 November 2016 and run until 2 January
2017. This will include face-to-face briefings with staff, with trade union
involvement. All feedback will be considered and then the final version of the
Prospectus will be presented to the Health and wellbeing Board on the 18th

January.

The engagement exercise will also consist of the prospectus being sent out to
a range of partner organisations and stakeholders, inviting organisational and
staff responses where relevant. Commissioners are particularly keen to hear
from voluntary and community sector organisations about how they envisage
working with, or within, the LCO. The prospectus will also be available on line,
along with a video explaining Manchester’s ambition for integrated care and
how it will work in practice.

8. Recommendations:

The Board is asked to:
• Note the Progress made to date
• Note the Draft Prospectus and its ambitions
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• Agree to commissioners undertaking a stakeholder consultation exercise
• Agree to commissioners presenting the outcomes, with recommendations

to the Board on the 18 January 2017.
• Note that a proposal for the provider selection process will be shared at

the
• Board meeting scheduled for the 18 January 2017.


